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We Thought You Would Find These 
Articles Interesting . . . 
 

Purpose: Save members time and keep them up to date on interesting articles. 
 
 
 
• Are you a Problem Solver, Problem Seeker or Problem Maker?  It’s important for 
learning and development professionals to be able to differentiate between a problem in 
need of a solution and a solution in need of a problem. Here’s how to do it.  
        Click to Read Full Article 
 
 
• Reviving Training’s DOA ROI  It can be difficult to show tangle results for intangible 
processes. This article provides information that will help you prove how your training 
efforts are adding to your company’s bottom line. 
        Click to Read Full Article 
 
 
• Increase Training Attendance  Take a page out of marketing’s playbook and increase 
training attendance by creating a campaign that builds excitement for the program. Here 
are three things you can do to make that happen.  
        Click to Read Full Article 
 
 
• Putting a Value on Training  Training programs generate greater value when they reflect 
key business performance metrics. Testing real-world outcomes is crucial. Consultants 
McKinsey&Company offers lessons from the Boys & Girls Clubs of America.  
        Click to Read Full Article 
 
• Eliminating the Costs of Conflict Avoidance  Anyone can master the skill set that will 
allow them to speak up and resolve conflict. Training professionals need to teach these 
skills to line employees as well as managers. This article offers 5 tips to get you started.  
        Click to Read Full Article 
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• Three in Four L&D Staff are Invisible  The L&D teams that make the greatest business 
impact differentiate themselves through their expertise combined with a deep 
understanding of organizational talent strategy and strong business acumen. Find out why.  
        Click to Read Full Article 
 


